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Today’s Presentation

 Project Overview
 Proposed Action:

» Award Phase 1 Consultant
Contract




Project Overview

 Early ST3 Deliverable (2024)

e Parking and access
Improvements at Mukilteo &
Edmonds Sounder Stations

e $40 million project allocation
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Increase Sounder
ridership

Encourage convenient
and safe connections to
Sound Transit services

Complete on time and
within budget



Phase 1 — Project
Definition and Screening
Data collection
Stakeholder involvement

Potential parking and access
Improvements

» Walking, biking, transit, drop-off
» Owned, leased

Screening/evaluation

Identification of potential projects




Consultant Contract

e Fehr & Peers
 Higher ranked of 2 firms
« Phase 1 - Project Defn. and Screening

 Future Phases:
» Phase 2 — CE/Env. Clearance
» Phase 3 — Preliminary Engineering

« Contract authorization requested.
» $505,873 including 10% contingency




lllustrative - Not to Scale ?SOUNDTRANSH
North Sounder Parking and Access Improvements:

ALLOCATION $ COMMITMENTS
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Uncommitted $2.47M

2017 2018 ~ 2018 2020

Approved Today’s Action . Future Action




Illustrative - Not to Scale
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North Sounder Parking and Access Improvements: Board Approves PE contract S0.5M

ALLOCATION S COMMITMENTS
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Uncommitted $1.97M

Preliminary Engineering $0.5M

2017

2018 2019 2020

Approved Today’s Action . Future Action
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Edmonds Station

e T A/ IF « Current Parking:
‘ . il 259 spaces (156 owned;
103 leased)

e Current Utilization: 96% at
owned: 95% at leased
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« Southbound Average
Weekday Boardings: 382




e Current Parking:
63 spaces

e Current Utilization: 98%

« Southbound Average
Weekday Boardings: 148




Working Schedule

« Phase 1 Complete 3Q 2019
« Phase 2 Complete 3Q 2020
« Phase 3 Complete 3Q 2021
 Final Design 2021 - 2023
e Construction 2023 - 2024
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